COMMUNITY SPOTLIGHT

The
Oklahoma
Employment
Market:
Trends

O

ther than technology, there are few
industries that have seen more change
in the past 20 years than the staffing
industry. I’m excited to share my interview with
Kim Neese, owner of Neese Personnel. Neese
Personnel has had its footprint on the Oklahoma
City staffing market since 1975 and has helped a
multitude of companies find their ideal candidate
and thousands of individuals find their perfect
job. Kim Neese is a 2nd generation business owner
who has learned from her mother, Terry, about
the resilience and the discipline it takes to run a
thriving business. Kim is making Neese Personnel
her own while continuing to embrace the best
practices and philosophies that have made Neese
Personnel successful for more than 40 years.
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with Kim Neese,
Owner of Neese
Personnel
Tell us about the history of
Neese Personnel?
My mother, Terry Neese, started
A.A. Personnel in 1975 here in
Oklahoma City after previously
working for several staffing
agencies that closed their doors.
Even with doors closing, the
passion was still there. Plus, she
had personally experienced great
success in placing people and
wanted to continue in the field.
Therefore, she started her company
with $600 and a prayer, hoping
she could make a difference in
the job market. As the company
grew, it was eventually renamed
Terry Neese Personnel Services.
In 1998, I joined the company.
Then in 2006, I began purchasing
the company from her and gained
100% ownership in 2016. Finally, in
2017, I rebranded the company to
Neese Personnel.
What made you decide to work
in the family business?
That’s actually a funny question.
Growing up, I was the typical
adolescent that screamed for my
own identity. And my parents
empowered me to do so. I claimed I
would never work in this business,
having watched the countless
hours, day and night, my mother
tirelessly worked to make it a
success. As an adult, I set out to
pave my own destiny as a financial
analyst. I was working for the
Oklahoma Water Resources Board
and it was going well. That is - up

until April 19th, 1995, when the
Oklahoma City bombing occurred.
On that day, being in the OWRB
building was a life-changing
experience. Over the next few
years, my mindset slowly started
fine-tuning and I found myself
starting to ask, “What IS really
important to me?” In 1998, my
mother saw me conflicted and
convinced me to take some time
off to help out in the agency. In
just a few short weeks not only did
I enjoy working there, I realized
that I too had true passion and
enthusiasm for helping people find
careers. Never say never as the
story goes… I joined the business
and saw the importance of carrying
on the family legacy. Twenty-one
years later, I’m still going strong
and even more passionate about it
than when I first started!
As the CEO and owner of Neese
Personnel, what is your vision
for the company?
I want to persevere in what is
working for us. We call it our “blue
ocean”; it’s what we are great at!
While service is a commonly used
buzz word in describing a business’s
attributes, we feel like we use the
best practices from the past and
integrate them into modern-day
criteria to help both our clients and
applicants. Service is one of the top
drivers for our success and vision
as we continue moving forward; for
example, we will never take away
that phone call that is so important
in capturing the employer’s goals
and employee’s needs. We also
want to continue to support the
OKC metropolitan area like we
have been able to do over the last
44 years, all while consistently
watching trends and adjusting our
services based on the findings. Not
to mention, I have two daughters
that I hope, one or both, will want
to carry on this legacy into a 3rd
generation!

What do you see as the
trends in the workforce in the
Oklahoma City market?
The generational shift is paramount
because the workforce will be
comprised of 3 generations mixed
with vastly different backgrounds
and perspectives, all in the same
office. Gen Xers (mid-30’s and
40’s), Gen Y (Millennials) and
then Gen Z, which is expected to
be 36% of the workforce by 2020.
In the current landscape, we are
not entirely sure what Gen Z is
looking for in the working world.
Statistically, they will be similar to
Gen Y in that roughly 60% want
their work to mean something or
make a difference. We do know
that 30% have already donated to a
charitable organization and 76% are
concerned about our planet. Taking
these data into account, it will be
fascinating to see how this unfolds.
Employers will have to evolve
to the demands of the employee
workforce, with nearly two-thirds
of them expecting strategic use
of software and technology in the
workplace, and many of them
seeking employers that have a
social mission, unlike generations
before them.

between the candidate and the
recruiter. Picking up the phone
to speak with a candidate or
the employer is still a must to
sufficiently place an employee. At
Neese Personnel, we still believe in
the human connection!

What, if anything, has changed
in the staffing industry in the
last 20 years?
Things are certainly different.
The obvious things would be
the ever-evolving need for more
thorough background checks
and drug screening hurdles. But
from an internal perspective,
the days of faxing resumes and
putting ads in the newspaper have
become obsolete. The internet,
email and online job boards
have permanently altered the
way people look for work. Not
to mention, social media has
completely reshaped the staffing
industry. However, we believe the
most important factor is and will
continue to be the relationship

What advice do you have for
employers to help them remain
competitive to attract the top
employees?
Stay on top of trends. Look at what
candidates are asking for. Then ask
yourself, “What motivates them?
Can you give them what they
want? Can you keep them engaged
once you have them?” It’s all about
attracting the right talent… and
then taking the proper steps to
retain them. The employer also
needs to take a deep dive into
who fits their culture and what
incentives the company currently
offers to attract the candidate they
desire.

What are the most common
missteps employers make when
hiring new employees?
In today’s fast-paced environment,
sometimes employers are staying
too narrow in their search, not
trusting their first impression,
failing to look at social media
and forgetting to highlight their
company culture. What are
employees looking for in employers
today? They are looking for
company culture and a place that
they can fit in, leadership that they
can have open communication
with, flexibility/work life balance,
as well as recognition and working
for companies that have a social
mission - all of which can be
mitigated by hiring a professional
staffing agency with a single
priority: understanding your
business culture and needs and
then finding the right candidate for
the job.
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What do you do to personally
invest in your professional
development as a business
owner?
I am a member of several women’s
business owner’s groups, with one
being The Mettise Group. Our core
focus is to help build or expand
our businesses and solve complex
problems. We collaborate on a wide
variety of best practices to help
determine where we, as business
owners, want to go and how to
get there. Goals, vision and values
are identified, and we hold each
other accountable each month
to our individual priorities for
our respective businesses. I have
found this group to be invaluable
to the success of Neese Personnel,
as it continues to help lead in
any necessary organizational and
cultural transformations.
Finally, what do you consider
your “luxiere?”
Hmm, that’s a tough one. I have
wrapped myself around my family
and my career so whole-heartedly, I
haven’t had time to enjoy too many
luxuries in life yet. But once a year,
I need to get away. It’s just a must
to recharge my batteries. Lie on a
tropical beach, order whatever I
want and just relax! Throw in a spa
day and I’m living my own piece of
heaven for a few days.

KIM NEESE

Owner of Neese Personnel

